Appalachian Energy Summit

APPALACHIAN STATE UNIVERSITY

The annual gathering of the University of North Carolina Energy Leadership Challenge

Working Group Session Agenda

High-Performance Campus Design

Meeting Room: Roan Mountain (Plemmons Student Union, 122)

Tuesday, July 19, 2016

2:35 — 2:45 pm

2:45 - 2:55
2:55-3:10 pm
3:10-3:55 pm
3:55-4:10
4:10-5:10

Introductions / Mid-Year Summit (February 16, 2016) J. Fields / Facilitator

e Each participant- 15-second intro

e Overview of Mid-Year Summit Action Items (Al)

e Overview of session topic and agenda
High-Performance Campus Design: Charged with envisioning and executing
plans for designing the campuses of the future that is both energy efficient
and environmentally friendly while promoting and inspiring our core purpose,
higher education.

Discussion of Session Objectives

e What is the next challenge for this Work Group...in light of its Charge
e Discussion- what is the best way to engage you?

e Tuesday: What is possible?

e Wednesday: Document Action Planning

Working Group Update J. Fields /

e Review of previous summit documentation
e Discussion of past activities and progress

Discussion of Best Practices All

e Attendees present their own activities and lessons learned.
e What are the emerging technologies and best practices on the horizon?

Break

Discussion of Opportunity Areas and Barriers Facilitated Discussion
Summarization of Working Group Priorities

e What can individual campuses try?

e On what might the working group collaborate?

e Metrics / key performance indicator / recommendations
e Prep for Wednesday a.m. plenary update



Appalachian Energy Summit

APPALACHIAN STATE UNIVERSITY
The annual gathering of the University of North Carolina Energy Leadership Challenge

Working Group Session Agenda

High-Performance Campus Design

Meeting Room: Roan Mountain (Plemmons Student Union, 122)
Wednesday, July 20, 2016
1:10-1:25 pm Review and Revisit Tuesday’s Priorities J. Fields, PE

e Update as necessary

1:25-1:55 pm Guest Speakers Renee Hutcheson, FAIA
Leonard Thagard, PE

e Building Energy Performance
Trusting the Numbers (Fact or Fiction?)

1:55-2:25 pm Question / answer session All
Conversation Café

e Share inspirational stories and best practices

2:25-2:40 pm Document Outcomes, Assignments, & Next Steps Working Group Leader(s)



